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Return to in-person training: The future of wellness in 2022
Building a corporate fitness center works best when approached
as a “conceptualization to actualization” or life cycle model.
It’s how our most successful fitness center design and
management clients over the past 25 years have approached
new projects and remodels, and it’s a proven method for
remaining realistic and flexible while developing a corporate
culture of well-being in a cycle of improvement that guarantees
success. Avoid the most common mistakes from the beginning
with a full-circle approach to design and management.
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Lifestyle health post-pandemic
As COVID cases continue to fluctuate and new variants
emerge, one thing has remained consistent: several risk
factors for serious infection include health conditions
that can be mitigated or prevented. Lifestyle-related risk
factors, according to the CDC, include: enter’s community
in person and at home.

• Obesity
• Type 2 Diabetes
• Substance Abuse Disorders
• Smoking
• Heart Disease
Lifestyle wellness programming has become an imperative
for all services providers within the health and fitness
industry to address. With education, support, and
accountability, many people can prevent or lessen the risk
from these and other lifestyle-related conditions.
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Real estate solutions
For our clients whose fitness and wellness locations serve
tenants of mixed-use developments, lifestyle programming
is a natural integration into personal training. In fact,
your trainers may already address nutrition, tobacco use,
alcohol, and self-care within the context of an overall
healthy lifestyle.
Adding weekly dietitian consults and mindfulness
programming such as yoga and meditation, and connecting
clients with local resources for tobacco and substance
abuse are simple ways to augment current programming.

Corporate wellness
Corporate wellness programs generally already
incorporate behavior change programs. Now is the time
to evaluate if program engagement is increasing or
declining, and to make sure that programs are inclusive
and accessible for everyone in your employee population.
Mental and financial health concerns top employees’
benefits priorities. Many employers are also incorporating
fitness time into the paid workday to encourage
participation, a type of wellness benefit that carries a lot of
weight when it comes to employee satisfaction and loyalty.
Learn more about what employees expect when it comes
to employer health and wellbeing benefits.

Fitness center management
Health and fitness centers that don’t currently offer
lifestyle-focused member onboarding and support
programs have a gap to fill. Members place value on
coach-led, customized training that addresses specific
member challenges and goals. Expanding that support to
address workout consistency, improved nutrition, regular
recovery, and overall wellness will elevate your fitness
center’s perceived value among current and prospective
members.

ACSM top 10 trends for 2022

1
Wearable technology

2

Key factors that contribute to a fitness center’s perceived
value in a post-pandemic world include:

• Wearable technology integrations. The 2022 ACSM
fitness trend report revealed that wearable technology
is the number one trend this year. Fitness centers can
increase member engagement by incorporating smart
equipment, in-gym leaderboards, and app and social
challenges that allow members to use stats from products
such as Fitbit, Garmin, Apple and other wearable fitness
trackers.
• Trainer accessibility. Members need to know their
individual fitness journey has the support of a trainer
who understands their goals and can customize workouts
to improve success. Personal trainers should establish
regular communication with clients outside of training
sessions to address motivation, accountability, and
engagement.
• Small-group fitness options. Group exercise looks
different after many months of isolation and social
distancing. Small-group training classes such as HIIT
lend themselves well to individualized attention while
incorporating the benefits of socialization with like-minded
members. Keeping group sizes small addresses member
comfort levels and allows for custom modifications and
instructor accessibility for each member.
• Functional movement focus. More members than
ever see physical fitness as a building block of immune
health and resilience. Coaches and trainers who offer
functional movement-based assessments and workouts
have an opportunity to educate members on the benefits
of functional movement exercises for their overall health,
daily performance, range of motion, and healthy aging.
Some members are also looking for specialized wellness
services such as immune-boosting treatments. Club
Industry takes a closer look at these 2022 trends in this
article.
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Home exercise gyms

3
Outdoor exercise

4
Strength training with
free weights

5
Exercise for weight loss

6
Personal training

7
HIIT

8
Body weight training

9
Online live & on-demand
exercise classes

10
Health/wellness
coaching

Reference: ACSM top 10 trends for 2022

The changing makeup of the
workplace
In the 2021 and beyond Aquila forecast, we shared this JLL
Global Research report that indicated worker hesitancy to
return to the office. A more recent survey has revealed a
gradual but definitive shift in readiness to return to work,
with some caveats and surprising additions.

• 61 percent of those surveyed crave human interaction,
and 52 percent are tired of being stuck at home.
• In the time of forced remote work that passed between
the first report in October of 2020 and the updated report
in July 2021, productivity at home began to decline.
• Work/life balance became the number one priority for

In summary, workers around the globe are tiring of
working from home and find that it’s difficult to focus
without human connection and variety. Readiness to return
to the office is tempered by health and safety concerns
including regular cleaning, a focus on purposeful spaces
rather than dedicated offices, and a need for a work life
that supports mental and physical wellbeing.

JLL workplace wellness key take-aways

61%
of remote workers are ready for human interaction

employees, moving ahead of salary.

• Flexible working options, including 2-3 days a week of

remote work and flexible working hours, became more
important as satisfaction with the home office began to
wane.

• Workers expect companies to offer more support for

physical and mental health. 58 percent of employees think
their employer’s wellbeing initiatives are a differentiator.

58%
of employees think employer wellbeing programs are
a workplace priority
52%
of remote workers crave a change of scenery
Reference: JLL workplace wellness key take-aways
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Providing fitness and wellness
solutions people want
For those who operate fitness studios and amenities
within mixed-use developments, the reality of flex work
is that full-time remote workers will be returning to the
office and may need incentive to continue to engage while
adjusting to a new working schedule. Communication and
engagement will be essential for keeping your facility and
services top-of-mind during this transition.
Within this shifting workforce preferences landscape,
corporate wellness benefits must also adjust to address
the stresses of change. Helping employees focus on worklife balance requires EAP counseling and other wellness
and mental health programs that are user-friendly,
accessible, and convenient. Creating a benefits hub that
serves and engages remote, hybrid, and onsite employees
is a challenge employers must address right away.
Engagement is the key to successful employee wellness
programs, and it’s time to make sure that’s what your
company delivers.
Independent fitness centers also need to recognize
additional opportunities to serve a hybrid workforce.
Fitness center programming – including group fitness,
virtual classes, and personal training – has remained
primarily focused on serving working-age members with
virtual and on-demand classes and training. The new JLL
report reveals that members recognize a need for personal
attention, in-person interactions with other people, and a
change of scenery.
Fitness centers are poised to become a wellness hub for
those who are hungry for normalcy. Aquila clients are
responding with flexible and relevant programming that
provides everything members want and need in a healthy,
clean environment.
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Experienced providers look forward to custom solutions
Aquila consultants predicted many of the trends we’re seeing for 2022. Our team
of experts has provided clients with support providing hybrid fitness solutions,
perfecting virtual wellness and fitness delivery, and integrating technology
that keeps people connected. At the same time, we’ve provided guidelines for
reopening fitness centers and in-person services safely.
The pandemic and resulting forced remote work have created feelings of isolation.
As an industry, we now have the opportunity to support better health through our
response to client, employee, and member wants and needs. We must provide
engaging and relevant health and fitness solutions and safe environments.
Wellness providers must also remain flexible and continue adjusting as public
health sentiment becomes more proactive and the desire to return to in-person
work and fitness gains momentum.
At Aquila, proactive health solutions are our specialty. As the new normal gives
way to a new age in holistic wellness, we’re ready to help our clients once again
pivot and lead the industry through 2022 and beyond

A fitness and wellness solutions provider for private and public-sector clients,
Aquila has more than 25 years of experience creating, managing, designing, and
implementing innovative health and wellness programming that is customized
for our clients and their populations. View our portfolio to learn more about our
proven track record of success. Contact us at info@aquilaltd.com to schedule an
initial consultation to explore the services that would best fit your needs.
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